
ABOUT ME

Dynamic Senior Technical Lead with demonstrated experience driving operational growth, maximizing
profitability, and collaborating on a wide variety of small to large-scale projects. Demonstrated expertise in
leading groups of 10+ engineers in the end-to-end software development lifecycle from concept through delivery
while coordinating across teams to gather and understand project requirements, timelines, and resources.
Managed a 4-member cross-functional team in driving organizational change and optimizing operations through
the development of emerging technology solutions that drive benefits for both business and end users.
Completed 29 different projects under budget and achieved cost reduction as well increased productivity.
 

WORK EXPERIENCE

Senior Technical Lead 
Kalsoft LLC [ 01/08/2018 – Current ] 

City: Muscat 
Country: Oman 

1. Lead the technical design and implementation of software systems using modern, industry-standard
patterns, practices, and technology.

2. Serve as a peer leader to a team of 5 software developers by influencing every part of the development
cycle, assisting team in building scalable solutions, and mentoring junior, mid-level, and senior developers.

3. Participate in software design meetings, analyze user needs to determine technical requirements, and
design technical solutions for 10+ customer projects.

4. Employ industry best practices to evaluate, correct and prevent vulnerabilities during the software
development process.

5. Successfully created a consolidated dashboard for the entire system resulting in reduced manual reporting
time to 15 hours per week.

Technical Manager 
WAAPH [ 01/03/2017 – 31/07/2018 ] 

City: Karachi 
Country: Pakistan 

1. Guided the full systems lifecycle, design, coding, testing, implementation, maintenance, and support of
applications software for 5+ projects.

2. Successfully implemented a centralized ERP system resulting in a fully restructured communication flow
between internal departments with a 75% reduction in paperwork.

3. Designed, evolved, and maintained world class systems and services utilized within the company with a
focus on efficiency, scalability, stability, and user satisfaction.

4. Provided design advancement of projects involving application development, migrations, and additions to
existing applications.

5. Designed and reviewed development of test protocols for testing application before user acceptance,
reviewing test results and directing further development as required.

6. Implemented standards, processes, system architecture, and design patterns to support IT and business
solutions, increasing productivity by 80%.
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7. Worked with project management and other team members to ensure system requirements were met,
contributing to best practices to ensure functionality, usability, reliability, and availability.

Senior SharePoint Consultant 
Kalsoft Limited [ 01/11/2013 – 28/02/2017 ] 

City: Doha 
Country: Qatar 

1. Coordinated with 5 clients to define existing or new system scope and objectives to provide analytical
support and technical advice during the conceptualization, development, and implementation phases.

2. ·Built conceptual architecture and built solution options that matched clients' requirements for 5 client
projects.

3. Evaluated systems/software for adherence to directives, standards, guidelines, and criteria concerning
software and systems safety.

4. Scheduled new applications systems projects with user, systems software, and operations personnel
including the identification of objectives, schedules, budgets, and manpower requirements.

5. Identified problems uncovered by testing or customer feedback, reducing errors by 90% to meet client
expectations and deliver high client satisfaction.

6. Revised usage and activity reports, adjusting as necessary to ensure optimized user experiences.
7. Improved workflow processes for 4 companies and made new processes for 3 companies and achieved

reduction in operational time.

Team Leader 
JS Bank Limited [ 01/07/2012 – 31/10/2013 ] 

City: Karachi 
Country: Pakistan 

1. Commanded the day-to-day operations of assigned applications and systems while driving the planning,
execution, and direction of a team of 2 developers and 1 designer and responding to escalated issues and
risks.

2. Oversaw the implementation and support of systems, providing input on decision making processes that
influenced the ongoing stability and enhancement of systems.

3. Maintained strong relationships with internal and external stakeholders, coordinating to define system
requirements and supporting their use of the systems. 

4. Directed planning efforts for the implementation of new applications, upgrades, optimizations programs,
and system changes for 3 projects.

5. Conducted workload assessments and devised new operational processes that led to a 40% decrease in
customer complaints.

EDUCATION AND TRAINING

Master of Science in Computer Engineering 
NED University of Engineering & Technology [ 01/01/2009 – 31/08/2012 ] 

Address: Karachi (Pakistan) 
Website: https://www.neduet.edu.pk/ 

Bachelor of Science in Computer Engineering 
Sir Syed University of Engineering & Technology [ 01/01/2002 – 31/12/2005 ] 

Address: Karachi (Pakistan) 
Website: https://www.ssuet.edu.pk/ 

LANGUAGE SKILLS 

Mother tongue(s): Urdu 

https://www.neduet.edu.pk/
https://www.ssuet.edu.pk/


Other language(s): 

English 

LISTENING B2  READING C1  WRITING C1  

SPOKEN PRODUCTION B2  SPOKEN INTERACTION B2  

DIGITAL SKILLS 

C# /  Asp.Net /  MVC /  SharePoint /  Javascript /  JQuery /  React /  Sql Server /  My Sql /  Oracle /  Html /
Css /  Rest Api /  Web Api /  Nintex /  Odoo Erp /  Ejabberd /  XMPP /  Integrations /  SSRS /  Agile /  SDLC /
OOP /  SOA /  Microservices /  Docker /  Azure /  Andriod /  Typescript /  Kubernetes /  Bootstrap /  Android

/  computer science /  Communication /  Analytical Skills /  Multi-functional /  Performance Oriented 

ADDITIONAL EXPERIENCE 

More work experience 

1. MIS Team Lead, Samba Bank, Nov 2007 - Jul 2012
2. System Developer, Tameer Microfinance Bank Limited, Jul 2006 - Nov 2007
3. Software Engineer, IAK Technologies, Feb 2006 - Jul 2006

CERTIFICATIONS 

Certifications & Trainings 

1. Microsoft Certified: Azure Fundamentals (I636-4774)
2. Data Platform & Analytics Foundational for Data Analytics Competencies (MPN14356)
3. MCTS (Implementing and Maintaining Microsoft SQL Server 2008 Analysis Services)
4. Advanced Excel
5. Oracle Certified Professional (OCP)
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